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To: Members of the Board of Education 
From: Frank Harwood, Superintendent of Schools 
Date: July 28, 2021 
Subject: Communicable Disease Mitigation Protocols - (Action) 
 
Background 
At the July 12, 2021 meeting, the board approved new Communicable Disease Mitigation Protocols.  At that 
time, we were still waiting for updated quarantine recommendations from the Johnson County Department of 
Health and Environment.  For the August 2, 2021 meeting a recommendation will be presented to the board 
regarding exclusion for individuals who are identified close contacts of someone who is COVID-19 positive.  As 
was discussed at the July meeting, the board may consider changes to any part of the mitigation protocols. 
 
There have been several developments since our last meeting.  One change that may impact a discussion from 
last month is the requirement to wear barrier face masks on school buses.  On Monday, July 19, 2021, we 
received follow up communication directly from the Kansas State Department of Education (KSDE) stating, “As 
of this afternoon we are advising Kansas School Districts that the CDC and the US Department of Health and 
Human Services current order which requires masks on school buses would apply based on their definition of 
conveyances.” Since that time we have received information that this may be changing.  The question is if a 
federal regulation requiring masks for mass transit applies to school buses.  We will have the most recent 
guidance available at the meeting. 
 
Additionally, several public health and medical groups provided updated recommendations following the 
Centers for Disease Control and Prevention (CDC) update on July 9, 2021.  The Johnson County Department of 
Health and Environment, Children’s Mercy, the American Academy of Pediatrics and a group of 100 Kansas City 
Metro area physicians all provided updated guidance.  Although there were slight variations, the 
recommendations were similar and summarized by the KC Metro area physicians: 
 

1. Prioritize in-person learning. 
2. Mandatory Universal Masking for all grades in which students are not yet 
eligible for vaccination. (Grades preschool - Grade 6) 
3. Strongly encourage masking in unvaccinated students in grades where 
students are eligible for vaccination. (Grades 7 -12) 
4. Strong contact tracing including following health department guidance for 
isolation and quarantine. 

 
On Tuesday, July 27, 2021, the CDC released updated guidance recommending universal masking for all 
teachers, staff, students and visitors in all K-12 schools regardless of vaccination status.  The CDC also updated 
community guidance recommending that vaccinated and unvaccinated individuals wear masks in indoor public 



settings in areas of substantial or elevated transmission.  As of July 28, 2021, Johnson County is reported to be 
in the high transmission category. 
 
Another development that has occurred is an increase in COVID-19 cases being reported in Johnson County.  For 
the week beginning July 18, 2021, there were 122 COVID-19 cases reported per 100,000 residents.  This is a 
239% increase from June. 
 
The number of cases among school age children is also rising, including cases in summer programs in the school 
district.  So far there are two reported cases among secondary students with no reported secondary infections.  
With elementary aged students there was a reported case that led to several secondary infections and the 
closing of a JCPRD day camp site at Clear Creek. 
 
Another topic for discussion is the availability of COVID-19 testing.  As you may recall, the school district 
participated in a staff voluntary COVID-19 testing program for several weeks during second semester of the 
2020-21 school year. The program, funded by the state, allowed staff to voluntarily participate in weekly testing 
to help monitor community spread within schools. The program was administered by MAWD – a provider of 
pathology and laboratory services in the region. MAWD started testing for COVID-19 in March 2020 for states, 
businesses, hospitals, healthcare providers, and school districts in the region and has performed over one million 
tests and has never had turnaround times to regional clients of greater than 24-48 hours with over 95-percent 
of cases being reported in less than 24 hours. 
 
The current trend in COVID-19 cases is concerning and will have to be monitored.  Without proper mitigation 
protocols, it is likely we could see significant interruption to the school year. 
 
Previously Adopted (July 12, 2021) 
 

Masks - Barrier face masks are optional inside USD 232 buildings.  
 
Hand Hygiene – Individuals are encouraged to wash hands or use hand sanitizer frequently.  Hands 
should be washed or sanitized before and after using shared supplies. 
 
Health Screenings – Individuals are encouraged to self-monitor for symptoms of illness.  Individuals who 
are ill should stay home. 
 
Exclusions – Individuals that are considered contagious with a communicable disease will be excluded 
from school.  Protocols for exclusions of individuals that have been exposed to a communicable disease 
are being developed and will be presented at the August 5, 2021 meeting. 
 
Vaccinations – USD 232 will continue to collect vaccination information from families in accordance with 
district policy and state law.  If families provide verification of voluntary COVID-19 vaccination, the 
information will be recorded.  Individuals will not be excluded based solely on COVID-19 vaccination 
status.  As with all communicable diseases, vaccination information may be used when making exclusion 
decisions.  The district will, at times, partner with outside agencies to provide space for voluntary 
vaccination clinics. 
 
Remote Learning – Remote learning designed to approximate regular classroom learning will be limited 
to special circumstances allowed by state regulation.  This does not affect the district’s Virtual Education 
Program. 
 



Rentals – Groups that rent USD 232 facilities will be expected to follow relevant state, county and local 
mitigation protocols.  Capacity guidelines may be limited depending on the activity. 

 
Current Considerations 
 
Masks – Federal regulation governing mass transit may apply to school buses. The latest guidance available 
will be discussed. 
 
An additional concern that has been discussed surrounds students who are medically fragile.  An important 
layer of protection would be to have staff members working in close proximity to students with certain 
medical needs wear a barrier face mask regardless of vaccination status. 
 
Remote Learning – The Board of Education can only authorize forty hours of remote learning in a school year.  
The Kansas State Board of Education can authorize up to 240 hours in some circumstances.  The Board of 
Education may approve remote learning for an individual student on a student-by-student basis for 
extenuating circumstances. 
 
Exclusions – As has already been communicated, any individual (student or staff) who is infected with or is 
suspected of being infected with a communicable disease is required to be excluded from school.  This is 
considered an isolation. All individuals, vaccinated or unvaccinated, who are symptomatic and have an 
exposure to COVID-19 are presumed positive and should be excluded pending a PCR test. 
 
The latest information from JCDHE does not recommend the quarantine of an individual who is a close contact 
of a person infected with COVID-19 if there is universal mask wearing. 
 
In the absence of universal mask wearing JCDHE recommends that individuals who are close contacts of a 
person infected with COVID-19 be excluded for quarantine for ten (10) days from the date of last exposure.  If 
the person remains symptom free, they may return to activities on the 11th day after the last exposure.  If the 
person remains symptom free, they may return to activities on the eighth (8th) day after the date of last 
exposure with a negative PCR test taken on the seventh (7th) day after exposure.  Individuals who are fully 
vaccinated or have a documented case of COVID-19 within the last six (6) months would not be recommended 
for quarantine. 
 
Voluntary Testing Program – The State of Kansas is offering a voluntary testing program for school districts with 
the purpose of helping keep staff and students in the classroom throughout the school year.  The program is 
designed to guard against COVID-19 outbreaks and manage positive cases to help keep everyone in-person all 
year long. If the program is approved by the Board, the district would have one staff member who would 
coordinate the onsite program in conjunction with KDHE and MAWD, all funded by the state. 
 

Voluntary Symptomatic Testing 
MAWD, in coordination with the state’s testing program, will provide individualized PCR testing of nasal 
or saliva specimens for persons who are presenting symptoms of COVID-19. The free onsite test would 
be voluntary and provide convenience for staff and students without having to schedule an offsite test 
to determine if they have the virus. PCR testing is more sensitive than Antigen testing and can identify 
cases in the early stages of infection prior to transmission occurring. 
 
Voluntary Screening Testing 
The screening program would test up to 15-percent of the student/staff population by PCR weekly. 
MAWD will work with the state and the district to establish an individualized testing program to help 



keep students and staff in the classroom. Specimen collection for registered students would be 
scheduled around their classes to minimize disruption and would take less than two minutes per student 
to complete. This program will comply with the state’s reporting and compliance regulations. 

 
Testing after Exposure 
Providing access to voluntary testing is important for students and staff who are exposed to a person 
with COVID-19. Because COVID-19 has overlapping symptoms with many other respiratory viruses, 
differentiation between COVID-19 and other viruses will be more difficult if voluntary testing is not 
available. Access to testing after SARS-COV-2 exposure is helpful so that students and staff can stay in or 
return to in-person school as quickly as possible. MAWD will help implement county guidelines for post 
exposure testing. 

 
The voluntary program includes test materials, trained test personnel, specimen transport and processing, safe 
disposal of medical waste, and fully compliant results reporting. Turnaround time for test results is 24-48 hours, 
with most results available in less than 24 hours. 
 
Symptomatic Influenza 
The testing program may be able to accommodate free voluntary onsite flu tests for symptomatic individuals. 
MAWD has access to the necessary materials that would test for flu and COVID-19. This would be an added 
convenience for staff and students. 
 
 
Recommended Changes to the Communicable Disease Mitigation Protocols 
 

Masks – Barrier face mask requirements on school buses should match classroom mask requirements 
unless there are mask regulations governing school buses that are more restrictive.  
 
Barrier face masks may be required of any staff member while working in close proximity to students 
with certain medical needs. 
 
Exclusions – Individuals who are considered contagious or are presumed to be contagious with a 
communicable disease will be excluded from school. 
 
Individuals who are exposed to COVID-19 and are recommended for quarantine by JCDHE will be 
excluded from school.  Individuals who are fully vaccinated, have a documented case of COVID-19 in 
the last six (6) months, are not considered exposed and will not be excluded from school unless they 
are symptomatic.  JCDHE recommended guidelines follow this report. 
 
Testing – The district will partner with MAWD and KDHE to provide voluntary COVID-19 testing for 
symptomatic individuals, screening of non-symptomatic individuals, and for individuals who are 
exposed to COVID-19. 

 
Administrative Guidelines for Communicable Disease Mitigation 
 
In addition to the Communicable Disease Mitigation Protocols adopted by the Board of Education, there are 
factors that will need to be considered on a case-by-case basis.  The following table will be used by the 
administration to make decisions about building operations based on current situations.  The table provides 
guidelines only, as each situation can be unique and require a different decision.  The table will be updated as 
needed to promote consistency and adapt to changes.  



 
Administrative Guidelines for Communicable Disease Mitigation 

 
 Building < 2% Q&I 2% < > 6% Q&I > 7% Q&I 

 Community 
< 75 cases per 100K 

per week 
75 < > 150 cases per 

100K per week 
> 150 

 cases per 100K per week 
  Low Elevated High 

Visitors Building Normal Operations Restricted Not Allowed 
Community Normal Operations Restricted Not Allowed 

Ventilation 
Building Increased filtration Increased outside air  Maximum outside air  

Community Increased filtration Increased filtration Increased outside air  

Field trips Building Normal Operations Restricted Not Allowed 
Community Normal Operations Restricted Not Allowed 

Student 
Groupings 

Building Normal Operations Stable groups only 
Defined intervention groups 

only 
Community Normal Operations Normal Operations Stable groups only 

Cleaning and 
Sanitation 

Building Normal Operations 
Enhanced Cleaning 

Procedures Enhanced Cleaning Procedures 
Community Normal Operations Normal Operations Enhanced Cleaning Procedures 

Lunch Building Normal Operations Assigned Seating Consult with JCDHE 
Community Normal Operations Normal Operations Assigned Seating 

Hallways Building Normal Operations Normal Operations 
Consider alternate passing 

periods 
Community Normal Operations Normal Operations Normal Operations 

Lockers Building Normal Operations Normal Operations Consider limiting locker use 
Community Normal Operations Normal Operations Normal Operations 

Classrooms Building Normal Operations Increased Spacing Consult with JCDHE 
Community Normal Operations Normal Operations Increased Spacing 

Buses Building Normal Operations Assigned Seats 
Increased Spacing if possible 

and Ventilation 

Community Normal Operations Assigned Seats 
Increased Spacing if possible 

and Ventilation 

Assemblies Building Normal Operations 
No interclass 

groupings Not Allowed 
Community Normal Operations Normal Operations No interclass groupings 

Spectators Building Normal Operations 
Restricted during 

school hours Not Allowed 

Community Normal Operations 
Restricted during 

school hours Not Allowed 

Specials Building Normal Operations 
Increased hand 

hygiene Consider specials in classrooms 
Community Normal Operations Normal Operations Normal Operations 

Sports/Activities Building Normal Operations 
Follow KSHSAA 

guidelines Follow KSHSAA guidelines 

Community Normal Operations 
Follow KSHSAA 

guidelines Follow KSHSAA guidelines 

Staff meetings Building Normal Operations Socially distanced Remote only 
Community Normal Operations Normal Operations Distanced by Building Cohort 

 


